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Authority on Leading Organizational Change;
Founding Member, Fast Company Magazine

https://www.kmprod.com/speakers/polly-labarre

Bio

Polly LaBarre is a bestselling author, speaker, and thinker who has worked
for over 20 years to make every kind of organization fundamentally more
resilient, innovative, and inspiring—and to embolden and equip leaders at
every level to make a meaningful impact. She is an inspiring and provocative
voice on the big ideas and important questions that will shape the future of
organizations, work, and collective progress.

Polly’s work is driven by three core questions:

1) How do we unleash and organize human potential in ever more powerful ways?
2) How do we cultivate the audacity of imagination required to tackle our most intractable

problems?
3) And, how do organizations and individuals change how they change to become endlessly

adaptable?

To make genuine progress on those questions, Polly works with leading organizations, creates
curriculum, develops methodology, and platforms for unleashing creativity, expanding
collaboration, and accelerating change.

Polly speaks about:

e Leading Organizational Change
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Culture

Innovation

Talent Retention/Attraction

The People-Centered Organization
Creating an Adaptive Organization
Banishing Bureaucracy

New Architectures for Collaboration
New Ways to Develop Talent
Building a Better Workplace

Creating a Nimble Organization [morelink]

Topics

Leading in the New Work Order [morelink]

Roll with Change: Recipes for Reinvention & Resilience [morelink]

The Human Edge: Designing Work to Create a Cultural Advantage
[morelink]

Designed to Flourish: Develop People, Defeat Disruption [morelink]

To inquire about Polly LaBarre's speaking schedule & booking Polly Labarre contact us.
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Innovation, Organizational Culture, Peak Performance, Reinventing Management, and Innovation.
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