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Bio

Dr. Mark DeVolder is “The Change Specialist,” an expert in change and
transition management with over 20 years of experience guiding global
organizations through high-profile transitions:

« Coaching NASA Space Shuttle scientists to re-invent themselves;
« Leading healthcare professionals through $40 billion-dollar mergers;
« Transitioning to a safety-first culture inside a global energy leader

Mark teaches the unique strategy of Empowered Change™, equipping
leaders and teams to adapt to disruption and embrace their greatest
challenges, trends and opportunities.

Dr. Mark DeVolder is a three-time winner of the Top 10 Speaker Award in

Change Management and the author of Perpetual Pivot: How the Best
Leaders Adapt to Exponential Change.

Mark is known for highly engaging presentations, contagious energy, on-
target customization, strong actionable takeaways and captivating audience
interaction. Give your attendees the most inspiring, empowering and
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engaging experience today with the Change Specialist, Dr. Mark DeVolder.
[morelink]

Topics
Dr. Mark DeVolder Keynote Presentations - Live or Virtual:

Dr. Mark DeVolder has engaged and delighted audiences from Monaco to Dubai, from
Singapore to Barcelona and from Istanbul to Kuala Lumpur. He delivers dynamic, high energy
presentations in both the private and the public sector to Industry leaders and Fortune 500
companies. DeVolder’'s customized programs are a mix of practical tools, rigorous research,
collaborative consulting, all punctuated with entertaining humor and engaging audience
interaction.

Dr. Mark DeVolder's most requested topic:

Future Proof: Navigating Change with Confidence and Excitement

Imagine a new way to change: unhurried, composed, and confident instead of the usual frenzy,

chaos, and uncertainty. The Empowered Change strategy presented in this high-impact keynote
equips participants to transform the pace of change and drive sustainable success by providing

a clear roadmap for navigating the stages of change.

This program is perfect for leaders and teams in the midst of constant change who are:

e Going through organizational growth, such as mergers and acquisitions, leadership
changes, restructuring, and digital transformation

e Navigating their team members’ reactions to the volatility, complexity, and ambiguity in
their work and life (like frustration, anxiety, confusion, and fear)

e Feeling unprepared for their evolving roles and responsibilities or unable to change at the
rate and pace needed to keep up with ever-increasing changes

After this intensely practical session, the audience will leave with:
¢ A Journey-map framework for understanding any change they experience
¢ A personal plan for confidently navigating the transitions between each stage of change

e The skills and mindset for boldly mobilizing through disruptive change to accomplish their
objectives

Additional Conference Keynotes:

All Together Now: Creating Dynamic Teams Through Diversity, Equity, and
Inclusion



This program is perfect for leaders and teams who are:
e Unsure how to move past traditional leadership and teamwork models to forge a diverse,
unified workforce
e Struggling to embrace the innovative mindset needed to tackle increasingly complex
challenges
e Experiencing low levels of team engagement, cooperation, and mental well-being
The audience will leave with:
e A greater appreciation for the differences and similarities in their team members

e The motivation to shake up the status quo and embrace new methods
e A framework for cooperatively solving complex problems with creative solutions

Master Your Mind, Master the Chaos: Leadership Secrets for
Successfully Navigating Change [morelink]

On Fire! Energized Together: Everyone, Every Day [morelink]

Unstoppable Resilience: Developing the Mindset of Champions
[morelink]

Impostor Syndome: “You're a FRAUD!" Exposing and Beating Impostor
Syndrome [morelink]

Safety Keynote: Sixty to Zero in Your Workplace: Engage High-
Performance Safety [morelink]

Trust: Solid Gold: Create a Foundation of Trust [morelink]

VIRTUAL or On-site Training: Change Management, Resilience &
Engagement Training [morelink]

TRAINING TOPICS:

Change Management Training [morelink]



Engagement [morelink]

Resilience [morelink]

To inquire about booking speaker Dr. Mark DeVolder, contact us


https://www.kmprod.com/event-inquiry

