GET GRAFF at your event

Keynote Outlines

Get Your Sales Staff To Actually Sell

How much money is walking out your door every day? Customers come and go, but are
you really maximizing the sales potential of every transaction?

The reality is that you can, and will, improve your sales performance when you succeed at
creating a selling culture in your stores. The objective of this program is very straightforward:
Increase your store sales through improved staff performance. You hired them to sell, so let’s
get it done!

We'll introduce the 5 Foundations needed to create a high performance selling culture.

Maintaining a focus on goals and expectations
Tracking the right information ... and sharing results
Holding your staff accountable for performance
Ongoing Training and Coaching

Supporting / Celebrating the sales process

Your audience will take back to their stores a powerful plan of action to that is certain to drive
results. They’ll laugh, be engaged and prove to themselves that they can and will sell more.

Get ready to sell more.

Get Compliance ... Or Get Out of the Game!

It’s shocking! The lack of compliance on basic store standards is ruining the shopping
experience for your customers. It’s also costing you thousands of dollars each year in lost sales,
higher employee turnover rates and added expenses. It doesn’t have to be that way.

Yes, this keynote will shake your audience by the lapels at times, but if you're suffering from
non-compliance, it’s time they wake up! Your team will be given a straightforward plan that will
help them gain the compliance they need on standards. While achieving compliance on
standards is a tactical matter, the truth is that having the right mindset is far more critical in
determining whether or not you’ll get compliance or not.

Get ready to get better performance.

For more information and to book KEVIN GRAFF
contact K&M Productions - Tel. 905.831.0404
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Get Your Staff Engaged ... And Get Better Results!

You can’t pick up a newspaper these days without reading about Employee Engagement. Studies
say it can improve productivity in your stores by as much as 40%! So, there must be something
to this ‘engagement’ thing, right?

Well, hold on tight because this seminar will look at what we’ve discovered you can do to
‘engage’ your employees and in the process actually get them to care about what they’re doing,
while doing a better job of it too! Best of all, our approach applies to both the ‘young kids’ you
have on your sales floor and the ‘experienced hands’ too.

You'll walk away with a blueprint to drive employee engagement and learn what the best
employers are doing to ensure their staff stay on board and stay productive.

Get ready to get better results.

Get on Board ... The Hottest Retailing Trends

Do you know about the hottest retail trends and which retailers are the biggest winners
today? Are you prepared to not only deal with them but to profit from them as well? This
seminar looks at the fastest growing and most successful retail trends in the marketplace. It also
examines how you can guide your store to profit from these trends.

Trends are driven by consumers, and the best retailers have learned to not only listen to them
but to anticipate where they are heading. VWVe'll share with you countless of examples of how
retailers riding the hottest trends all the way to the bank.

Get ready to be enlightened.

Get it Right ... Executing your Plans Flawlessly

Welcome to the ‘plague’ for most retailers and suppliers alike ... executing those brilliant plans
that get launched every month. When it comes to working together it can often seem like an
“us vs. them” scenario. Whether it’s a supplier ‘battling’ the retailer or the merchandising
department ‘wrestling’ store operations, this often becomes an exercise in frustration that leads
to poorly executed plans. It doesn’t have to be this way.

Here’s some of what we’'ll share with you:
7 key things you need to put in place to succeed at executing your plans every time
Identifying the most common reasons why plans fail ... from the side of the front line,
supplier or internal department

A Store Manager’s “Wish List” for those designing plans that they need to execute.

You'll leave with greater confidence in your ability to execute plans and with a game plan for
ensuring you can implement them flawlessly, every time.

Get ready to get it right.
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Get Serious About Service ... Your Customers Are!

There’s one very simple, but challenging thing that differentiates good retailers from great
retailers. SERVICE.

And if you think customers are demanding now, just wait! VWhen it comes to the customer’s
shopping experience, their expectations keep getting higher and higher. Life for your front line
staff is about to get more difficult — and more demanding.

Learn the essential rules of the game, from the customer’s perspective. Then, listen and
discover seven practical steps you can take right NOW to make a tangible and sustainable
difference in your stores. This isn’t rocket science ... but the results are just as amazing!

Filled with many funny stories and real life examples, you'll laugh and discover what you should
have been doing all along.

Get ready to WOW a few more customers every day.

The Retailer’s Guide To A Successful Christmas

This seminar is jam packed with practical ideas that focus on increasing your sales and profits
during the Christmas season. By simply combining 5 or more of these ideas, you are guaranteed
to increase your sales and profits.

Here’s some of what you'll learn:

o Maximizing Your Sales Through Personal Selling: A detailed look at selling
strategies specifically designed for the hectic Christmas season and how you can
sell more to every customer!

Getting The Most Out Of Your Staff: Learn how to motivate your staff through
the use of goals and the right work environment. Plus, discover how to get
maximum benefit from your staff schedules.

Driving Sales Through Your Inventory: We'll examine the critical techniques
necessary to manage your inventory at Christmas. Successful retailers are
masters at planning and managing their product. Learn how to get more revenue
and margin from your inventory decisions.

Bringing Customers To Your Doorstep: Simple, effective marketing techniques
that are designed to get you the traffic you want.

Strategic Visual Display: Discover how to maximize your sales by merchandising
your store for top results.

Building Your Action Plan: Create a list of results driven ideas that will work for
your business and then committing to them so you’ll have your most successful
Christmas ever!

For more information and to book KEVIN GRAFF
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