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Warren Macdonald 

The Other 30% and Why Certainty May Be the Wrong Goal 
 

 
 
(October 2026) For years, I’ve told the story about climbing Tasmania’s Cradle Mountain 10 months after 
losing my legs. It’s the story that gave me what I came to call the 70% Rule, a term I first heard from Alan 

Weiss in 2005 though I was already putting it into practice. 
 
Right from the beginning of my expedition, I knew I couldn’t be certain I’d succeed. There were simply too 
many unknowns. I could train. I could prepare. But I couldn’t know for sure that I’d make it. Eventually, I 
reached a point where I was confident enough to begin. If I had to put a number on it, I was about 70% 
sure. So, I went. 

 
For years, I thought the lesson was simple: don’t wait until you’re 100% certain. You’ll never start. I’m 
beginning to think I’ve had it backwards. I’d always thought of the 70% as the important number. But 
perhaps the more interesting number was the other 30%. I hadn’t eliminated uncertainty. I’d simply reduced 
it to a level I was prepared to navigate. 
 

Certainty Isn’t the Goal 
We tend to talk about uncertainty as though it’s something to overcome. Gather more information, build a 
better forecast, run another scenario, wait for greater visibility, etc. All of those things can be useful, but 
they can also conceal an assumption: that eventually we’ll know enough for the uncertainty to disappear. 
Usually, it doesn’t. And when circumstances are changing quickly, waiting for greater certainty can 
introduce a different kind of risk — the information gets better. But the window to act gets smaller. 

 
So, the question I’ve started asking isn’t, “Am I certain enough to act?” It’s, “Have I reduced the uncertainty 
enough that I’m prepared to navigate what’s left?” Maybe the more useful capability isn’t certainty at all. 
Maybe it’s becoming more adept at operating without it, i.e., confidence may come less from becoming 
certain and more from trusting we can navigate unfamiliar terrain. 
 

This makes me wonder whether our relationship with uncertainty is worth reconsidering. Because there will 
always be something we don’t know. Something we can’t predict. Something we won’t discover until after 
we move. 
 
So perhaps the question isn’t how certain we can become, it’s how much uncertainty we’re prepared to 
accept. Which leads to a more important question: At what point does not acting become the bigger risk? 
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